
New model for home care services in Hertfordshire 
Go live – April 2015 

 
Hertfordshire County Council currently arranges about 2.25 million hours of home care per 
year through homecare organisations to about 6,500 adults.   
 
Our eight large contacts with home care organisations end in March 2015 giving an 
opportunity to improve the quality and robustness of the support at home services.   
Organisations are being invited to tender for the new contracts that take into account the 
requirements of the Care Act 2014, the increasing number of older people needing 
support, and integrating pathways of care with health.   We also aim to optimise the use of 
the voluntary sector services and the better use of universal services in the community. 
 
This is an opportunity to make some important improvements to support at home services 
and how they are organised and provided.  For example the new contracts will specify that 
from April next year the visits from care workers will be based on the person’s needs, 
rather than on a set amount of time or set tasks.  
 
As well as the large contracts the council has arrangements with over 60 agencies to 
provide ‘spot’ services and these will continue to be necessary. 
 
Reassurance 
 
We are assuring people that their home care service will not be affected and their care 
workers will continue to provide the help and support that has been arranged.  Many care 
workers will be able to transfer to another home care organisation if their current employer 
is not awarded a new contract.  
 
The new support at home contracts 
 
The views of service users, carers and our health colleagues and representatives from the 
voluntary sector have helped us to develop the requirements for the new contracts.  These 
are based on a detailed specification of what is required for each of the county’s ten 
districts, taking into account the needs of local people both now and in the next few years.   
 
Lead provider 
 
The new contracts will establish a ‘lead provider’ home care organisation for each of 
Hertfordshire’s ten districts with a guaranteed share of the market. Each lead provider will 
deliver a range of personal, practical and social care need services seven days a week 
and provide access to available community resources.  Each will have an Advisory Board 
to oversee the quality of services and to ensure that the outcomes required by the contract 
are being met.  The board will also want to get feedback from people using their services 
and their families. 
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For Stevenage the lead provider will also deliver specialist services such as: living with 
dementia, live in care, and of end of life services.   
 
The current contractual arrangements for Home from Hospital and Home support will 
continue until October 2015 to cover the transitional period for the new lead providers.    
We will be consulting on the specifications for a new dedicated service for both sides of 
the county to deliver reablement, discharge from hospital and prevention of admission to 
hospital support.  
 
To ensure that there is sufficient home care cover in the more rural areas of the county, 
east and north Herts (around the A10 corridor) and north west Dacorum will have a second 
lead provider. 
 
We will also consider applications from smaller agencies who have agreed to work 
together, with one agency acting as the lead provider. 
 
Hertfordshire Care Standards 
 
In addition to this from April 2015 all home care agencies that are used by the county 
council will have to sign up to new Hertfordshire Care Standards, designed to incentivise 
care workers.  These include: 
 

• Care workers being paid more than the national minimum wage as well as 
payments for travel and training.   

• Recruiting care workers who can show that they understand the importance of a 
kind and compassionate approach to people receiving personal care.  

• Support that focuses on the achievement of an individual’s personal targets and 
aspirations rather than a ‘time and task’ approach.   

 
The timetable for these changes 
 
Organisations providing home care services were invited to a series of events earlier in 
July so that they could hear about the new contracts and model for delivering home care 
services across the county.  These events were very well attended. 
 
Interested organisations will submit a ‘pre-qualification’ questionnaire by 26 August 2014.   
From this information the council during September and October will evaluate which 
organisations can go on to submit a tender which will set out how they would meet the 
requirements of the contract.   
 
From 6 November to December the council will carry out an evaluation of the applications 
and interview the organisations.  This will be done with assistance from representatives 
from key organisations such as health and the voluntary sector as well as service users 
and their carers. 
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The announcement of the successful organisations to become the lead providers will be 
made in January 2015 with new contracts starting on 1 April 2015. 
 
Transition planning 
 
There will be detailed work between the council and the new lead providers, and any 
organisations that have not been successful; to ensure that there is a smooth handover for 
1 April 2015.  Our priority is to ensure that people currently receiving services continue to 
get the care at home that has been arranged, even if this is through a new organisation.    
 
The care workers in the unsuccessful organisations will be eligible under TUPE  the 
Transfer of Undertakings (Protection of Employment) Regulations  to transfer, if they wish, 
to one of the new  lead providers.   We will be supporting all the organisations concerned 
to carry out this formal process with the aim of encouraging the transfer of staff to provide 
more continuity of care for the service users.  
 
Contracts to provide reablement care, Home from Home and Home First have been 
extended until October 2015 to avoid any disruption of service. 
 
 
Helping people take control of their own care 
 
We are continuing to encourage the take up of direct payments which enable people to 
buy their own care support.   Care workers, community nurses and therapists have 
opportunities to encourage individuals and their carers to take more control over the care 
they receive – how and when it is delivered.      
Voluntary organisations like Carers in Herts, Crossroads, Age UK provide services for 
older people and can also give advice on support to individuals and their families on taking 
control of their care. 
 
For more information about any aspect of this article please contact: 
Business.support@hertfordshire.gov.uk  
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