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“As community health and social care become more integrated, there is a 

need for GPs to be aware of how social care needs are assessed and met 

and how services are paid for. This guide will be updated as practice 

changes, for example as the Care Act and Better Care Fund come into place. 

It has been written by social care and general practitioners, and we hope that 

it will provide basic information that GPs can share with their patients.”  

 

• Kevin Barrett (GP Locality Lead, Watford and Three Rivers) 

• Fiona Sinclair (GP Locality Co-Chair North Herts) 

• Natalie Rotherham (GP Engagement Officer ENHCCG & WHCCG & 

Herts CC) 

 
Please let natalie.rotherham@hertfordshire.gov.uk  know if there is anything 
that you think should be changed or added. 
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Common words explained (please click on the link) 

• Assessment – link faulty, to be addressed in the next version 

• Carer support 

• Community Navigator (HVCCG)  

• Critical or Substantial 

• Daycare 

• Direct payments 

• Enablement 

• Equipment 

• FACs (Fare Access to Care) 

• Herts Directory 

• Homecare 

• HomeFirst Team (ENHCCG) 

• Social care assessments 
 
 
Useful background information (please click on the link) 

• Details about our charging policy. 

• Social care leaflets 
 

For self-referral the  

• online self-referral form found on www.hertsdirect.org  

• telephone 0300 123 4042 
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1. What is social care? 
 

Adult social care services provide care and support in the community for 
people who are older, have a physical disability, a learning disability or 
mental health problems.  
 
Support is often with the assistance of paid and unpaid carers and the 
voluntary and community sectors. It is aimed to help people live and 
maintain their independence at home, stay safe from harm and to help 
people to improve their health and wellbeing. 
 
When people are unable to live safely at home, social care may fund all or 
part of the cost of supported living or care home provision. 

 
2. Who provides social care? 
 

Health and Community Services run the adult social care department of the 
County Council to help people over 18 living in Hertfordshire with their care 
and support needs. The key things it does are: 

 
─ Provides information and advice so that people can get guidance and 

find services in their local community to meet their needs. 
─ Helps people to maintain or regain their physical, emotional and mental 

health so that they can remain as independent as possible. 
─ Discusses with people what personalised social care and support they 

are eligible for and provide them with options for getting this support. 
─ Supports family carers in their everyday lives. 
─ Makes enquiries into allegations of abuse, harm and neglect and help 

people at risk keep themselves safe and free from abuse. 
 

Council-funded social care services are generally provided by independent 
providers such as businesses, community groups or charities who 
specialise in providing social care services, with a small number of services 
being provided directly by the council. 

 
3. What types of services are available? 
 

Health and Community Services work with the NHS to provide services in 
the community including: 

− Intermediate care, either in a residential unit or in your own home, to 
help people recovering from ill health to regain independence 

− Home from hospital schemes  

− Home First Scheme which prevents people from needing hospital 
 

Health and Community Services work with District and Borough Councils 
and in Housing to provide: 

− Meals on Wheels 

− Extra care Housing 

− Telecare and community alarms 
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− Major and minor home adaptations. 

 

Health and Community Services works with voluntary groups to provide 

advice on such things as: 

− How to keep healthy in your home 

− Advice for people with a sensory loss 

− Benefits and money advice 

− Advice for people who have had a stroke 

− Advice for people who have been diagnosed with dementia 

− Advice for carers 

− Advice for people who have a Learning Disability 
 

4. How do people access services 
 

Health professionals should encourage patients with a social care need to 
contact Herts Help for advice by calling 0300 123 4044 or emailing 
info@hertshelp.net. They can be signposted to a range of wellbeing 
services such as the Welfare Assistance Scheme, benefits and advice, 
help at home, care homes, adaptations, getting active and lunch clubs, 
care homes, transport and blue badge, homelessness and support with 
crisis. 
 
People can self-refer to Health and Community Services by completing an 
online self-referral form found on www.hertsdirect.org or telephone 0300 
123 4042 

 
5. Who is entitled to an assessment? 
 

Social services must make an initial assessment of the needs of anyone 
who asks for an assessment, including carers. 
 
They will find out the sorts of things people find difficult to do and what they 
want to change to make it easier to stay healthy and independent. 
 
They will decide if the person has eligible needs.  
 
They may suggest a visit from an enablement worker. 
 
They may suggest the person needs an advocate if they have difficulty 
understanding or acting on information and advice. 

 
6. What happens at an assessment? 
 

If the initial assessment shows that the person has critical or substantial 
needs they will have a more detailed assessment where the following will 
be discussed by a community care officer (social worker or other lead 
professional): 
─ The choices a person has to meet their needs 
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─ The financial contribution a person might have to make towards 
services arranged for them 

─ How to get independent financial advice 
─ How to get an advocate 
─ Buying their own social care using direct payments 
─ How to access an independent broker to arrange their own services 

 
The definition of critical and substantial needs is set by national 
government, as is the requirement that social service departments are 
obliged to carry out a full assessment on anyone with critical or substantial 
needs and is called Fair Access to Care (FAC).   

 
7. What is critical and substantial? 

 
Critical thresholds: 

─ life is or will be threatened 
─ significant health problems have developed or will develop 
─ serious abuse or neglect has occurred or will occur 
─ there is or will be little or no choice and control over vital aspects of 

the immediate environment 
─ there is or will be an inability to carry out vital personal care or 

domestic routines 
─ vital involvement in work, education or learning cannot be 

sustained 
─ vital supports systems and relationships cannot or will not be 

sustained 
─ vital family or other social roles and responsibilities cannot or will 

not be undertaken 
 
Substantial thresholds: 

─ abuse or neglect has occurred or will occur 
─ there is or will be only partial choice and control over the immediate 

environment 
─ there is or will be an inability to carry out the majority of personal 

care or domestic routines 
─ involvement in many aspects of work, education or learning cannot 

or will not be sustained 
─ the majority of social support systems and relationships cannot or 

will not be undertaken 
─ the majority of family and other social roles and responsibilities 

cannot or will not be undertaken 
 

8.  How is social care funded? 
 
Unlike health, which is free at the point of delivery, people may be 
required to pay for their care or to make a financial contribution depending 
on their financial situation.  Social care staff carry out financial 
assessments using national rules to determine whether, and how much, 
the person must contribute to the cost of their care. The rest of the costs 
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are met from public funds.  There will be changes following the 
implementation of the Care Act.   
 
The HCC charging policy can be found here –  
Details about our charging policy. 
 
 

9. Who organises the care? 
 
Some people want to organise their own care and if they are entitled to 
public funds they have the option to receive the money as a direct 
payment in order for them to be able to do this. However, many people 
who need social care do not want to take on this responsibility and Health 
and Community Services will organise their care for them. 
 

10. How much choice do people have about their care? 
 
People should always be given choice and the control to shape the 
services they say they need to meet their needs. This will include a say in 
how their eligible needs (may be funded or part funded) are met and how 
their non-eligible needs are met by universal and community services. 
 

11. Is social care the same across Hertfordshire? 
 
The standards used to assess people’s needs and finances are assessed 
is consistent across the county. The way services are provided vary 
because voluntary and third sector services are not present in all parts of 
the county and because many independent care providing companies 
cover specific geographical areas.  With greater social care and health 
integration led by the CCGs and the council, the way a person’s needs 
are assessed and met may be different (e.g. Community Navigators and 
HomeFirst) but entitlement remains consistent. 
 

12.  What happens when someone is in hospital? 
 
If someone is expected to need social care when they are discharged 
from hospital, ward staff contact the person’s social worker for a new 
assessment, or, if the person does not already have a social worker they 
are referred to the hospital social work team. The package of care is 
arranged to start on the planned discharge date. The final decision to 
discharge is made by the multidisciplinary team.  

 
13. Is there a charge for equipment? 

 
Equipment is provided without a charge for everyone who needs it even if 
their financial assessment means that they are paying part or all of the 
costs of their social care. Service users can use AskSara an interactive 
advice tool to help people find expert information and advice about what 
equipment would be suitable and links to buy online.   
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For other aspects of social care, everyone has a financial assessment. 
Depending on the person’s savings, they may need to pay the full, part or 
none of the cost of the services they need.  

 
14. What is the charging policy?  

 
Social Care has to work within a budget, so cannot provide all the 
support that is asked for.  Priority is given to people with the greatest 
need in order to safeguard their health, safety, wellbeing or 
independence.  Most people will need to make some contribution 
towards the cost of their services such as homecare and daycare.  
This can accessed be via direct payments. The contribution will 
depend on a person’s income and savings.  Equipment is provided 
free of charge.   

 
 

15. Where can I get more information? 
 

1. www.hertdirect.org/supportforadults 
2. HomeFirst Team  
3. Community Navigator (HVCCG)    paul.o'hare@hertsvalleysccg.nhs.uk 
4. Herts Help 0300 123 4044 or www.hertsdirect.org/hertshelp 
5. IPA EAST  01438 844344 or seeandsolve.east@hertfordshire.gov.uk 
6. PA WEST  01442 453553 or seeandsolve.west@hertfordshire.gov.uk 
7. Herts Directory 

http://directory.hertsdirect.org/kb5/hertfordshire/directory/home.page  
8. Social care leaflets  
9. For direct access to universal services call Herts Help 0300 123   4044 

or info@hertshelp.net  
 
 


