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Dear Colleague, 
 

 

Under the GPSoC framework, practices have been allowed to choose their preferred 
clinical software system.  Inevitably this has led to a mixture of different systems being 
used across general practice. Unfortunately the heterogeneous nature of the IT 
infrastructure creates a number of barriers with regards to future transformational 
change in primary care. It is probably therefore no surprise that a number of other 
CCGs (including Corby and Central Manchester) have, or are in the process of 
migrating to one IT system within primary care.  

A number of key enablers have been identified as part of developing a primary care 
strategy for East & North Hertfordshire CCG and establishing a single IT platform 
across all GP practices is believed to be one of the most important.  A single IT platform 
will enable the future service re-modelling that will be necessary if we are to 
successfully address the significant challenges faced by those working in primary care 
that East and North Hertfordshire Practices have articulated to us through a recent 
series of listening events with our localities.  

 
We know from these events that there is a significant appetite for innovation in primary 
care, which is really exciting. However we also know moving to a different IT system will 
create significant challenges for some practices, especially those that have only very 
recently migrated to a new system other than SystmOne.      

We are fortunate in ENHCCG in that there is already a predominant IT platform in 
general practice - TPP SystmOne, which is currently in use at half of the practices. 
Therefore rolling this system out to the other practices, the quantum of change is 
smaller than it would otherwise be and is within the available resource envelope. 

 
Therefore from a strategic standpoint the correct single system for East and North 
Hertfordshire is TPP SystmOne and this is the system that we are asking practices to 
use, if it is not already their current system.  
 
We recognise that there is another web based clinical software system in use in 
ENHCCG -EMIS Web, which offers similar functionality and interoperability potential to 
SystmOne. Consequently a number of those practices currently using EMIS Web have 
expressed reservations about moving to SytmOne. 
 
We would therefore like to outline the benefits of establishing TPP SystmOne as the 
single IT provider, in order that everyone is best placed to make an informed choice 
regarding their practice’s future IT arrangements. 

http://www.enhertsccg.nhs.uk/


 

 

 
 
One of the advantages of SystmOne is enhanced information exchange, now or in the 
future with other healthcare providers; the local IT landscape is as follows:   
 
Hertfordshire Community Trust utilise TPP SystmOne in the delivery of their services.  
 
Local acute Trusts East & North Hertfordshire NHS Trust and Princess Alexandra 
Hospital NHS Trust and also the Ambulance service use the TPP SystmOne Clinical 
record Viewer. East and North Herts Trust are currently looking at SystmOne as a 
solution for community paediatrics and our aspiration would be to work with the Trust to 
migrate the Lister Hospital A&E to a SystmOne platform.  

The new Cheshunt MIU service specification will enable the commissioner to stipulate 
the use of SystmOne.  

The local 111 and OOH provider, Herts Urgent Care currently use Adastra in East and 
North Hertfordshire, however use SystmOne for the services they provide in Cambridge 
and Peterborough. It is proposed the requirement to use SystmOne is incorporated into 
the service specification for ENHCCG 111 and OOH provision going forward.     

There are a number of other benefits of a universal SystmOne deployment including:- 

 Enabling the sharing of clinical records across care settings leading to safer 
and more efficient patient care  

 Visibility of Child Safeguarding information, recorded in TPP SystmOne by 
Hertfordshire Community Trust services, to General Practice is immediate. 
The other clinical systems do not receive this information automatically 

 Supports and enables effective federation of practices 

 Operating and supporting one system will deliver cost savings to the CCG 
GP IT budget. Furthermore the operating costs of SystmOne are cheaper 
than EMIS Web.  To date the direct savings as a result of migrating 
practices to SystmOne in ENHCCG are £780,000. This money saved can 
be used to deploy additional new technologies in general practice to 
improve access and capacity. 

 Potential for interoperability with social care and the local acute provider 
East & North Herts Trust 

 Standardised remote access solution enabling care to be provided with live 
read and edit access to the clinical record at remote locations. Accessing 
clinical records for patients registered with other providers in SystmOne 
does not require the use of multiple logon details. 

 The ability to support and centralise administrative functions for practices 
such as reporting, forms creation and distribution 

  

 
 



 

 

 
For those practices already employing an EMIS Web system, which we consider to offer 
equivalent functionality to that of SystmOne there will be financial support provided to 
help practices fund locum sessions, practice staff overtime and other resources that are 
required as part of the migration.  
 
This will be in addition to a robust package of technical support from the CCG, 
intensively at the point of migration and then on a substantive basis. You have told us 
through our listening events that the IT support available for SytmOne is sometimes 
sub-optimal and we are responding to this.  
 
We must be clear that the decision to migrate to SystmOne (if this is not already your 
practice’s IT system) is entirely yours. However the Primary Care Strategy Steering 
Group firmly believes that having one IT system will be pivotal to a wide range of 
innovations that will remedy the current problems in general practice and facilitate the 
delivery of high quality, integrated and sustainable primary care services for many years 
to come.  
 
We very much hope that you are assured regarding the high level of support available 
for your practice and will ultimately conclude the long-term benefits far outweigh the 
short-term inconvenience, which we do appreciate is not insubstantial.   
 
There is resource available now due to national changes in the way GP IT budgets are 
allocated, to support every practice in East and North Hertfordshire to migrate to 
SystmOne. This is unprecedented and we would not want practices to be in a position, 
where the value of migration only becomes clear after the opportunity for such support 
has passed. Hence we felt a responsibility to write and share all of the above with you. 
 
To arrange IT system migration for your practice and/or discuss any technical aspects 
of the migration process please contact:  
 
Shane Scott  
Head of Primary Care ICT 

ICT Business Services 

Central Eastern Commissioning Support Unit 
  

07768 300112 

Shane.Scott@centraleasterncsu.nhs.uk 
 
 
Yours sincerely, 

 
 
 
James Gleed Associate Director Commissioning Primary Care Projects 
On behalf of ENHCCG Primary Care Strategy Steering Group  
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