
   
 
 
Dear GP colleagues, 
 
I am writing to you today to ask for your continuing support for the work being done to ensure all 
patients with possible dementia or delirium symptoms are investigated at the earliest opportunity.  
Around 850,000 people in the UK currently live with dementia and that number is set to increase.  
 
Background: 
As part of the 2015/16 dementia and delirium CQUIN, The Princess Alexandra Hospital NHS Trust 
and South Essex Partnership University NHS Trust  have been working closely together on initiatives 
aimed at improving diagnostic rates and improving the support provided to patients with a diagnosis 
of dementia or delirium and their carers. 
 

 
The CQUIN is divided into three sections 
 
FIND ASSESS INVESTIGATE REFER 
All patients over the age of 75 (who do not have a prior diagnosis of dementia), who are admitted 
following an episode of emergency care to either PAH or a SEPT community bed, should be assessed 
for the risk of dementia.  This assessment has TWO components: 

 
1) PATIENT OR RELATIVE ASKED IF ANY MEMORY LOSS IN PRECEDING 12 MONTHS  
If yes, they then undergo the Abbreviated Mental Test Score (AMTS) assessment. 
  
2) LOW AMTS SCORE        
If the patient scores less than 8 out of 10 on the AMTS assessment – indicating an element of 
memory loss – we should refer them to the GP via the discharge letter asking for further 
investigation. This is the locally agreed (with WECCG) pathway for onward referral and investigation. 
 
PAH and SEPT are required to have achieved over 90% compliance in each of the three sections 
above.    

 
Please could we request that you carefully check the ANTS section on the discharge letter of every 
patient?   
 
Many thanks 
 
 
Andy Dixon, Matron for Quality Improvement at PAH 
Phil WingIntegrated Service Lead at SEPT 
 
 



    
 
 

A fact sheet for West Essex GPs 

Dementia – Find, Assess, Investigate Refer - Commissioning for Quality and 
Innovation (CQUIN) 

This Fact Sheet provides a summary for GPs on local initiatives agreed between local 
Commissioners, The Princess Alexandra Hospital NHS Trust (PAH)and South Essex 
Partnership University NHS Trust (SEPT) to improve services for patients and carers and 
ensure good patient flow and care as well as aid communication and support between 
providers, including GPs. 
 
This local initiative is part of a national agenda agreed through CQUIN.  

This CQUIN includes community service providers as well as acute trusts who are working 
together to support good patient care and GPs in identifying and managing Dementia and 
Delirium. 
Three main measures are reported to NHS England underpinning the quality of the service 
delivery as part of this initiative; 

• the number and proportion of patients aged 75 and over admitted as an emergency 
for more than 72 hours: 

• of these, those that have been identified as potentially having dementia or delirium; 
[Find] 

• and who are appropriately assessed; [Assess/Investigate] 
• and,where appropriate, were referred on to specialist services or GP meeting locally 

agreed standards. [Refer/Inform] 

This nationally agreed CQUIN aims to increase the number of people identified that are 
potentially at risk and to implement a process whereby these people are made known to the 
CCG/primary care for follow up (by primary care).  The services implementing this 
programme are acute service Rapid Response teams, and wards that receive emergency 
admissions. They ask the fact finding question: 'Have you/has the patient been more 
forgetful in the past 12 months to the extent that it has significantly affected your/their 
daily life?' 

When the answer to the fact finding question is positive this triggers a formal assessment 
and appropriate involvement of a specialist mental health team, specific carers support and 
information and GP communication. 

Systems and process have been changed to ensure acute trusts and community providers 
work well together in identifying early cases of dementia and delirium and ensure the right 
support, treatment and communication is put in place. 
 
Want to know more? 
 
Please contact Andy Dixon Matron for Quality Improvement at PAH on 01279 444455 ext 
3136 4900 or email andy.dixon@pah.nhs.uk or Phil Wing Integrated Services Manager at 
SEPT on Tel 01279827027 or email Phil.Wing@sept.nhs.uk 
 


