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CAMHS Review 
 
On the 4th of June, the Hertfordshire CHILD AND ADOLESCENT MENTAL HEALTH SERVICE REVIEW 

AND TRANSFORMATION report was put to the Health and Wellbeing Board authored by Jim 

McManus: 

‘The system for delivery of CAMHS has, according to many stakeholders, not worked cohesively for 

some time. Pathways, system capacity, system responsiveness and service design have all been 

among major issues reflected by users, carers and stakeholders as well as those working within the 

system. A review was established by the four commissioners (The two NHS Clinical Commissioning 

Groups and the County Council’s Directors of Children’s Services and Public Health) and hosted by 

Public Health. Over 500 young people, carers, teachers, head teachers, clinicians, parents, clinicians 

and other professionals gave their input to this review across this project.  

A clinical reference group of clinicians and other stakeholders was established to guide the review. 

This group included local and national clinicians and included two people who were on the National 

CAMHS taskforce. The group also had a joint meeting with Head Teachers. The Centre for Mental 

Health led this group. A Project Steering Board which includes the commissioners and the review 

consultants, along with representatives of Head Teachers (primary, secondary and special) was 

established. 

The review proposes a redesign of the system including new governance arrangements. 
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Key Findings  

At least one child in 10 in Hertfordshire has a diagnosable mental health problem, and many more 

will need some support to prevent more serious difficulties from emerging. While Hertfordshire’s 

children enjoy higher than UK average levels of wellbeing and attainment, there are high levels of 

worry among children in the county and significant variations between districts.  

Current levels of mental health support for children, young people and families are inadequate to 

meet their needs.  We estimate that just over a third of children meeting the threshold for diagnosis 

with mental health difficulties are having their needs met.  

There are major gaps in the provision of mental health support for children and young people. There 

is a particular paucity of early intervention services, for example to support women experiencing 

mental health problems during and after pregnancy, to help children with behavioural problems, 

and to promote positive mental health in schools.  

The system currently tends towards crisis management. Referrals to specialist services vary from 

month to month and many are sparked by a crisis – for example after admission to A&E.  Neither 

children nor parents are satisfied with the accessibility of support they receive from child and 

adolescent mental health services in the county.  

There are major gaps in the availability of essential data: about levels of need among children and 

young people in the county, about provision of services and spending, and for monitoring the 

outcomes services are achieving.  

Widely shared concerns, from all stakeholder groups (Health Services, from education, and from 

community, voluntary and youth services), included:  

 
• The language of ‘mental health’ and CAMHS create a barrier to seeking help and reinforce 

the stigma relating to mental ill health.  

• CAMHS are delivered in poor facilities, predominantly in clinic locations with inflexible 

appointment times  

• There is poor communication and information-sharing, for example between CAMHS and 

schools or GPs  

• There are long waiting times to get access to any support  

• There are gaps in services for specific groups of children and young people, eg those with 

eating disorders, multiple or emerging mental health needs or ADHD and for younger 

children.  

 
The review found that all respondents had a real passion and motivation for seeking solutions where 

they think change can happen. There was a consensus about:  

 
• The need to build resilience, prevention and early intervention  

• The vital role that schools can play in supporting children’s mental health  

• The need for children and young people’s mental health to become a local priority in order 

to support investment in whole system change  
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Proposed action plan and priorities  

The review Board unanimously recommends a new approach to supporting the mental health of 

children, young people and families in Hertfordshire. The new approach should have a bigger focus 

on prevention and early intervention, with services that offer swift, evidence-based and engaging 

support to children who need them. This new approach should seek to move away from the name 

CAMHS to a name which is about wellbeing and emotional health.  

Improving support requires the active involvement of a range of local agencies, including not just 

health services but schools, early years’ practitioners, children’s services, the voluntary sector and 

many more: working together to agree a strategy; pooling funds to get best value; and planning 

services.  An effective whole system promoting mental health and responding effectively to 

children’s needs should seek to promote wellbeing, to prevent problems from occurring and to 

intervene as early as possible.  

Children and families in Hertfordshire said they wanted services:  

 

• That were easy to access, understand and navigate  

• That felt ‘non-clinical’  

• Delivered by empathetic, compassionate and caring practitioners  

• Delivered flexibly in a range of welcoming or familiar settings  

• Which allowed them choice and flexibility in terms of the variety of services/interventions 

on offer, who provided them, the timing and location of contact and which involved informal 

and formal as well as good quality online support.  

 

Most young people felt that teachers and schools could play a bigger role in recognising when pupils 

are struggling and helping them access appropriate support.  

An effective system should provide a clear offer for all children, young people and families including 

how to prevent problems, get back on track or get help to de-escalate crisis. Key features of such a 

system will include:  

 

• A single well promoted gateway to get help  

• Support based on a child’s needs not their diagnosis  

• A multi-sector partnership approach focusing on shared assessment processes and 

outcomes; also where each partner understands their role in the system  

• Improved information-sharing and coordination between universal, targeted and specialist 

services  

• Support for parents, children and young people to give them the knowledge to promote 

their own wellbeing and to know how to get help if they need it.  
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Hertfordshire currently uses the well-established Tiered model to meet children and young people’s 

mental health needs. The Government taskforce report, Future in Mind, concluded that this model is 

no longer fit for purpose. It found that the model was difficult for children, parents and professionals 

to understand and that it created impenetrable barriers between tiers. 

After considering a number of models, the Review recommends the development of a modified, six-

level, Thrive model. This would create a new pathway which should be named by children and young 

people in the county to give it a clear and credible brand.  

The six levels of need for the modified Thrive model would be:   

 

1. I am doing well and I am supported or know how to develop good emotional health: all local 

services support children and young people to build resilience  

2. I am coping: all local services support children and young people to negotiate adversity and 

build resilience, for example through families and schools  

3. I need help: prompt help from a choice of providers of evidence-based interventions  

4. I need more help: more intensive support, offered from a choice of providers in a way 

children and young people find helpful  

5. I have unmet needs: children with unclear or multiple needs, who are struggling to cope and 

at risk of poor mental health, who need multi-agency support  

6. I need help preparing for adult years: joint working and commissioning with adult services to 

meet needs as young people mature, with a mix of services from pooled budgets.  

 

The model would include the following key features:  

1. A strong foundation of universal mental health promotion and self-care: This will require 

investment in a systematic programme of training to raise awareness about mental health, about 

resilience and to enable children to disclose difficulties and help them find support, and investment 

in primary prevention strategies.  

2. Early help or youth hubs: Hertfordshire should consider how to coordinate and ‘glue together’ 

primary and specialist mental health work with other multi sector activity including early years 

services, schools, children’s services, the voluntary sector and youth work. Activity should be 

underpinned by shared assessments (e.g. the Common Assessment Framework )  

3. A whole system pathway approach: A series of pathways should be developed by a range of 

agencies for a range of different needs. Priority may need to be given to pathways for children who 

self-harm, for ADHD, for children with anxiety, for those with conduct problems and for looked-after 

children.  

4. The primary mental health worker: This worker will become a central reference point in the 

system, bridging between a range of services, training and advising other professionals, and 

delivering simple, evidence-based interventions. This role should be backed up by a mixed economy 

of commissioned services including Improving Access to Psychological Therapy (16-18 years), 

voluntary sector and online counselling (which is well integrated with local provision).  
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5. A highly skilled single-point of access worker: For children whose needs fall outside the skills set of 

primary mental health support, requiring a highly skilled practitioner who can triage, refer and 

negotiate access to effective support; offer help until the young person is successfully engaged; and 

troubleshoot access problems.  

6. Effective crisis care: Building on the crisis care concordat, with routine monitoring to manage 

performance and develop action plans to address weaknesses.  

7. Specialist provision: A mixed economy of providers should be drawn together and commissioned 

through pooled funding to provide evidence-based support where it is needed. All providers will 

require clear roles and responsibilities and should measure outcomes and satisfaction using 

standardised tools and processes.’  

 

There are three separate reports arising out of this CAMHS review:  

• The Report of the review which suggests a future model for CAMHS and an action plan  

•  A needs assessment  

• The report of the user, carer, parent and stakeholder engagement  

 

Contact camhs.commissioning@hertfordshire.gov.uk for further information. 

___________________________________________________________________________ 

 

Every contact counts 

Making every contact count is a commitment among Allied Health Professionals (AHPs) to initiate 
conversations with patients to potentially discuss underlying or linked health issues to that with 
which they are presenting and promote healthy lifestyles.  A report by the Royal Society for Public 
Health and Public Health England published the results of a survey into how AHPs participate in 
healthy conversations with their clients.  
 
https://publichealthmatters.blog.gov.uk/2015/03/13/its-time-for-more-conversation/  
 
 
The results show promising engagement in public health with scope and interest to increase this 

further.  Public Health England is working on a series of short videos to model healthy conversations. 

One area to consider is the confidence and ability of AHPs to signpost to relevant services.  Those 

working with children, young people and families in Hertfordshire are able to refer to ‘Tools for GPs 

and Primary Care Providers’ to support signposting and referral to mental health services or those 

which address issues causing emotional distress 

 

Tools for GPs and Primary Health Professionals can be requested from 

camhs.commissioning@hertfordshire.gov.uk 

https://publichealthmatters.blog.gov.uk/2015/03/13/its-time-for-more-conversation/
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Children and Young People’s Mental Health Transformation Programme 

‘The recent report of the Children and Young People’s Mental Health Taskforce Future in Mind 

establishes a clear and powerful consensus about how to make it easier for children and young 

people to access high quality mental health care when they need it.  

The Chancellor’s autumn statement (December 2014) and Budget (March 2015) announcements of 

extra funding to transform mental health services for children and young people allow us to make 

rapid progress on this agenda. The announcements align with recommendations set out in the Five 

Year Forward View and are designed to build capacity within evidence based, outcome focussed 

Child and Adolescent Mental Health Services by 2020.  

NHS England is now developing a major service transformation programme to significantly reshape 

the way services for children and young people with mental health needs are commissioned and 

delivered across all agencies over the next 5 years in line with proposals put forward in Future in 

Mind. These include prioritising investment in those areas that can demonstrate strong leadership 

and ownership at local level through robust action planning and the development of publicly 

available Local Transformation Plans for Children and Young People’s Mental Health and Wellbeing.  

Service Transformation: A Phased Approach  
We are developing a phased approach to service transformation, with a strong initial focus on 
confirmed delivery requirements for 2015/16 while we work with Health Education England to 
establish the gap in skills and numbers between the current workforce and the one we need to treat 
70,000 more children and young people each year from 2020.  
The objectives we are focussing on initially are:  

 
• Developing evidence based community Eating Disorder Services for children and young 

people (£30m pa secured from the Autumn Statement);  

• Roll-out of the Children and Young People’s Improving Access to Psychological Therapies 

programme (CYP IAPT) so that by 2018, CAMHS across the country are delivering a choice of 

evidence based outcomes focussed interventions, and working collaboratively with children, 

young people and their parents or carers. The additional funding will also extend access to 

training for staff working with children under five and those with autism spectrum disorder 

and learning disabilities (£32m pa).  

• Improving perinatal mental health services (£15m pa).  

 
Development of Local Transformation Plans  
The monies identified for each of the first phase objectives will be contingent on the development of 
a Transformation Plan for each local area aligning with the overarching principles and ambition set 
out in Future in Mind. What is included should be decided at a local level in collaboration with 
children, young people and their families as well as commissioning partners and providers.’  
(NHS England, 26th May 2015) 
 

The Hertfordshire CAMHS service review and transformation report takes account of the 
recommendations in ‘Future in Mind’ and the early stages of NHS England’s transformation 
programme.  For more information please contact 
camhs.commissioning@hertfordshire.gov.uk  

mailto:camhs.commissioning@hertfordshire.gov.uk
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My Baby’s Brain – the building blocks to healthy brain development 
 
The first 1,001 critical days report highlighted the importance of the early years  

in ensuring a child has the tools they need to live a healthy and happy life,  

giving emphasis on the significance of positive secure attachments with their  

primary care giver to enable positive futures. 

 
Through research and publications, practitioners are aware of the theory on this subject but 

translating theory into practice when supporting adults who are parents is still relatively new 

ground.   To support this, in 2011 Childhood Support Services, within Children’s Services at 

Hertfordshire County Council developed My Baby’s Brain (MBB). MBB is an initiative developed in 

conjunction with Kate Cairns Associates, to convey the principles of attachment and the direct 

impact this has on a baby’s brain development.  

MBB is delivered direct to practitioners, who then use the learning to embed into their everyday 

practice with parents. Since 2011 we have trained over 1,600 practitioners who work with babies 

and their parents. Those trained include: children’s centre staff, health visitors, early years staff, 

specialist and safeguarding staff and librarians.  

The initiative has been praised by practitioners for helping parents understand how they can form a 

healthy attachment with their babies and encourage brain development.  One practitioner 

commented: 

“Parents are usually surprised to learn that they can be so influential.  They then start to interact 

more with their babies, talking, singing and making faces.  They make more effort to understand the 

baby’s emotional state once they realise they are trying to communicate and have feelings.” 

 
MBB is now being used by many other local authorities across the country due to the way it 

translates the theory of attachment into five manageable actions. These five principles are 

neurological sequences, based in scientific evidence about their importance for positive child 

development, secure attachments and healthy relationships.   

 
The five building blocks of MBB: 

Respond: when the parent responds to the baby's attachment behaviours such as crying, back-

arching, and chaotic arm and leg movements the baby feels safe 

Cuddle: when the parent shares the feeling and reflects it back to the baby, only then does the baby 

become aware of having a feeling. So emotional attunement quickly follows physical attunement 

Relax: as the adult relaxes the attuned baby also relaxes, and this builds patterns in the brain 

enabling the child to begin to self-regulate 

Play: play involving facial expressions builds brain patterns for recognising feelings in self and others 

Talk: talking builds brain patterns for language development, cognitive function and social 

interaction. 
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MBB offers: 

 multi-agency practitioner training, to enable them to support parents understand the theory 

and importance of healthy attachment using the five building blocks: Respond, Cuddle, 

Relax, Play and Talk 

 an additional CPD training day for those who have already attended the multi-agency day 

and work with more vulnerable families where there may be attachment concerns 

 a dedicated website 

 a suite of resources 

 practice sharing events for practitioners to share successes and barriers. 

 

Further information on My Baby’s Brain and the resources available to help practitioners and 

parents can be accessed at: www.hertsdirect.org/mybabysbrain  

For further information on My Baby’s Brain and training courses available, please email 

css@hertfordshire.gov.uk 

 

                                                                                           
Samaritans Third Party Referral Service 
 
Samaritans third party referral service enables GPs and other professionals to call Samaritans if they 
feel a patient would benefit from having a listening ear.  In discussion with the patient, their first 
name, phone number and a convenient time for the Samaritans to call back are given.  
Samaritans are a 24 hours a day, confidential service. 
 
This service is being trialled in parts of East England.  Monthly referral feedback on the numbers of 
third party referrals received, the number of calls made and the number that was successful is 
shared with the commissioning body. 
 
This type of third party referral service is also being introduced into the Police in their Custody 
Suites. 
 
To find out more, contact outreachwaresams@gmail.com  
 

__________________________________________________________________________ 

Taskforce launched to chart roadmap for services and priorities over next five years 

As signalled in the NHS Five Year Forward View, a new Taskforce is being established to develop a 

new five year national strategy for mental health, for people of all ages across England.  It will 

explore the variation in the availability of mental health services across England, look at the 

outcomes for people who are using services, and identify key priorities for improvement. It will also 

consider ways of promoting positive mental health and wellbeing, ways of improving the physical 

health of people with mental health problems, and whether we are spending money and time on the 

right things. It will report later this year. 

Find out more: http://www.england.nhs.uk/ourwork/part-rel/mh-taskforce/  

http://www.hertsdirect.org/mybabysbrain
mailto:Joella.scott@hertfordshire.gov.uk
mailto:outreachwaresams@gmail.com
http://www.england.nhs.uk/ourwork/futurenhs/
http://www.england.nhs.uk/ourwork/part-rel/mh-taskforce/
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Future in Mind – Summary of proposals 
 
If you haven’t quite got to grips with the Taskforce Report,  
‘Future in Mind’, the London & South East CYP IAPT Learning  
Collaborative have helpfully summarised some of the 49  
individual proposals: 
 
 
Proposals for schools 

 Providing a named CAMHS contact in all schools 

 Involving schools in the local plans devised by Health and Wellbeing Boards 

 Use of schools as alternative treatment venues should be made available, in particular for 
children from vulnerable and hard to reach backgrounds 

 Promotion of whole-school approach to fostering resilience within schools 
 
 
Proposals for Commissioners 

 Increase co-commissioning for community and in-patient care with a view to moving away 
from the tiered model 

 Local lead accountable commissioning body with single separate identifiable budget for 
children and young people’s mental health 

 Design and implement a local plan for children and young people’s mental health in each 
commissioning area with inputs from all agencies, children and young people and their 
parents 

 Increased commissioning of home treatment and other flexible services 
 
 
Proposals for Early Years mental health 

 Every birthing unit to have a specialist perinatal mental health clinician by 2017 

 Increased investment in early years health services and ensuring parents have access to 
evidence based interventions and support to strengthen attachment and avoid trauma 

 Local authorities to invest in funding for early support initiatives and invest strategically in 
mental health services from 0-5 from Oct 2015 

 Health visitors should receive updated training in mental health 
 
 
 
Proposals for the most vulnerable 

 Remove the arbitrary age cut-off especially for Looked After Children and children and 
young people from vulnerable backgrounds 

 Need for bespoke care pathways using evidence based interventions for children from 
minority and vulnerable backgrounds 

 Alternative treatment venues should be made available, in particular for children from 
vulnerable and hard to reach backgrounds 

 Shared assessment, case management and regular multi-agency case review processes for 
these young people 

 Designated professionals to liaise with agencies and ensure that services are targeted and 
delivered in an integrated way for children and young people from vulnerable backgrounds 
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Proposals for improving access 

 Developing a nationally branded web based portal for children and young people, parents 
and teachers to access information and support 

 All GPs should have a named CAMHS contact 

 Improve accessibility by practically applying the Department of Health “You’re Welcome” 
quality criteria for young people friendly health services 

 Potentially extend CAMHS services to young people up to 25 years of age 

 Best practice guidelines to be developed for CCGs and GPs around student transitions 

 Increase in number of one-stop shops with single point of access systems based in the 
community 

 Greater access to personal budgets for children and young people and their families 

 Development of peer-support schemes with professional support 
 

Proposals for data and standards 
• A prevalence survey to be conducted by the Department of Health every 5 years which 

would produce data that can be analysed by characteristics such as 
ethnicity/deprivation/Looked after children etc. 

• The production of the CAMHS dataset which would collate key indicators, patient experience 
and patient outcomes would be a key priority at a national and local level 

• Both the CQC and Ofsted should develop a joint cross inspectorate view of how system 
works together to improve outcomes 

• A CAMHS dataset is being developed that amalgamates 5 currently separate datasets 
(MHLDDS, CAMHS, CYP IAPT, Learning Disability Census, AT) into a minimum dataset. An ISN 
will be released early July 2015 for the data to begin flowing in October 2015 at the earliest 
and January 2016 at the latest. The MDS will also collect data on liaison work between 
services. 

 
Alex Goforth, Duncan Law & Daniel Carry, June 2015 

 
The children and Young People’s Mental Health Task Force Reports can be downloaded from: 

https://www.gov.uk/government/publications/improving-mental-health-services-for-
young-people  
 
 
__________________________________________________________________________________ 
 

 

Hertfordshire’s Young People speak at Westminster 
 
Following the Herts1125 consultations on mental health last summer, 

evidence collated was submitted to the British Youth Council Youth 

Select Committee earlier this month. From over 140 submissions, young  

people from Hertfordshire have been called to give oral evidence at the  

Select Committee session to be held in Portcullis House, Westminster on Friday 3rd July. 

  
More details can be found via  http://www.byc.org.uk/uk-work/youth-select-committee.aspx  
 
As always, Youth Connexions are proud to support young people both to participate and observe, 

the session in their role as representatives of young people in the county. 

https://www.gov.uk/government/publications/improving-mental-health-services-for-young-people
https://www.gov.uk/government/publications/improving-mental-health-services-for-young-people
http://www.youthconnexions-hertfordshire.org/media/428032/Manifesto-1125-2014.pdf
http://www.byc.org.uk/uk-work/youth-select-committee.aspx
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Improving person centred care 

Me first is an education and training resource that is designed to help healthcare  

professionals and front-line staff to develop their knowledge, skills and confidence  

in communicating with children and young people. It does this by encouraging a  

child-centric mentality in staff, and by providing tools and advice to support this. 

 
Me first aims to: 

 Promote the use of a new communication model, tools and approaches to support 
communication with children and young people 

 Increase healthcare professionals’ knowledge of the barriers and challenges to 
communicating with children and young people in healthcare 

 Build on the existing skills of healthcare professionals and increase their confidence in 
communicating with children and young people 

 Collect and grow a hub of resources to share ideas and expertise in communicating with 
children and young people 
 

 
 
__________________________________________________________________________________
  

 Are you Appy? 
 
Innovation Labs are funding seven partnerships of young people, designers and mental health 

organisations to create seven apps and websites to improve young people’s mental health.  You can 

find out more about them here: 

http://www.innovationlabs.org.uk/the-seven-apps-websites/ 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In June, the Mental Health Foundation Tweeted their support for these apps and websites: 

https://twitter.com/MHF_tweets/status/607864722902257664/photo/1  

 

http://www.mefirst.org.uk

/ 

http://www.innovationlabs.org.uk/the-seven-apps-websites/
https://twitter.com/MHF_tweets/status/607864722902257664/photo/1
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Feelin’ Good Week 
 
Community groups in Hertfordshire have been awarded £20,000  
as part of Feelin’ Good Week (9 – 13 February). 
 
Feeling Good Week aims to improve the emotional wellbeing and mental health of children and 

young people in Hertfordshire through community events and activities.  Grants of up to £500 were 

awarded by Hertfordshire County Council and the county’s two NHS clinical commissioning groups to 

47 organisations holding such events.  These included schools, local authority and health services, 

voluntary sector and community interest organisations requesting funding to deliver Protective 

Behaviours, Mindulness, Motivational Interviewing techniques, Friendship, parent information 

sessions and a DVD about self harm to name just a few. 

 
Richard Roberts, Cabinet Member for Children’s Services, said: “Around one in ten young people 

experience mental health issues, and they are consistently raising this with us as something which is 

important to them.  

 
“I’m delighted that initiatives like Feeling Good Week recognise the importance of addressing this 

issue. Along with our partners in health, we are committed to supporting young people who might 

be experiencing mental health issues or having a tough time emotionally.” 

 
 

Dr Prag Moodley, a Hertfordshire GP who is the lead commissioner for mental health services for 

East and North Hertfordshire Clinical Commissioning Group added: “It’s really important that the 

events and activities we have funded will take place in ordinary schools and children’s centres across 

Hertfordshire.   

 
“For too long mental health worries have been brushed aside or considered something to be 

ashamed of.  Feelin’ Good Week brings home the message to children, young people and the adults 

who care for them that it is never too early to prioritise your wellbeing and mental health.  Help and 

advice is available through your school or your family doctor.  Don’t struggle along alone.” 

 
Next year, the organisers are planning to get young people involved in co-producing; making 

decisions on what the funding should be used for and facilitating a group of young people to lead the 

process and judge the bids that are received. 

 
Sir Oliver Heald QC, Member of Parliament for North East Hertfordshire wrote a blog about Feelin’ 

Good Week; you can read it here. 

 

 
 
 

https://oliverheald.wordpress.com/2015/02/13/feelin-good-week-means-awards-of-up-to-500-for-groups-in-hertfordshire/
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Feelin’ Good Week – A case study: ‘Let’s Talk’ film 
 
Phase is a Christian schools work organisation in Hitchin.  We created a short video entitled ‘Let’s 

talk’ to encourage young people to talk about their mental health and to breakdown the stigma of 

struggling with these issues and associated ones. We also created a discussion guide to accompany 

the video. The video has been uploaded to youtube: https://www.youtube.com/watch?v=-

ngrSSyMv-E  or via our website www.phase-hitchin.org   

 

 

 

There were 30 students involved in the whole project, 

this included planning of concept, acting, production and 

actively promoting it via social media. 

 
 
The video was released on Friday 15th May 2015 and it has received over 600 views on youtube and 

we have shown it to over 400 students directly. The feedback has been extremely positive with 

students, staff and parents commenting that the message is clear, is the right tone and has 

generated healthy discussions.  

 
Social media has provided very positive feedback with NHS groups, MP’s and youth parliament to 

name a few actively promoting the video. School staff have verbally fed back that the video and 

guide has provided a good and safe way to discuss the issue of mental health and how by talking to 

people we can gain support that is needed. 

___________________________________________________________________________ 
 

Self Harm Training Pilot 

A half day training on self-harm was held in Hertfordshire at the end of May by the Anna Freud 

Centre, Common Room and CAMHS Commissioning. This new training model was very well received 

by the teachers in attendance. The training received 4.5 out of 5 for increasing staff’s confidence in 

dealing with self-harm. Some comments on what was good about the training were; 

 ‘What conversations to have and how to have them’  

‘Role play and practice questions’ 

‘Practical strategies and useful guidance’. 

 

One of the main areas highlighted in the CAMHS Review relates to training and it is hoped that once 

this training pilot has been reviewed that it will be available across the county.  For more 

information please contact camhs.commissioning@hertfordshire.gov.uk    

 

https://www.youtube.com/watch?v=-ngrSSyMv-E
https://www.youtube.com/watch?v=-ngrSSyMv-E
http://www.phase-hitchin.org/
mailto:camhs.commissioning@hertfordshire.gov.uk
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 Children’s Bereavement Support at Step2 

Childhood bereavement can have a devastating effect. Although death and bereavement are 

common human experiences, children are more vulnerable to the risk of negative outcomes that can 

shape their futures. Whilst acknowledging that not all children and young people will require 

specialist support, Step2 recognises the research that indicates that approximately 40% of bereaved 

children will experience difficulties in their grieving that will affect their health, education and 

emotional well-being with a significant number of these experiencing emerging mental health 

difficulties that can affect their life chances (Bereavement in Childhood: what do we know in 2015? : 

Penny and Stubbs (2014) London: National Children’s Bureau). 

 
Step2 provides targeted Tier2 bereavement support for children and young people up to the age of 

19 who are demonstrating escalating mental health difficulties that are significantly impacting on 

their day to day functioning. Because of the cyclic nature of children’s grief this can happen at any 

time during childhood after the death and can be triggered by other losses. In addition, some 

children are more vulnerable to complicated or prolonged grief reactions because of the nature and 

circumstances of the death. The support offered by Step2 is not long term but will endeavour to 

provide sufficient support to the child for them to be able to resolve difficulties in their grieving 

process and build resilience for the future. This may involve assisting the family or carers to 

understand how they can support their child’s bereavement needs.  

 

 

 

Making a referral:  All referrals come into Step2 via the Single Point of Access (SPA) service.  In order 

for SPA and Step2 clinicians to be able to make an accurate assessment of needs, detailed 

information about the situation surrounding the death, presenting issues, comorbidity and the level 

of impact on day to day functioning are required in order to prevent unnecessary delay in assessing 

the level of service required. Some children’s needs are best met by Tier3 services. Please indicate if 

other services are involved and whether a CAF is in place or planned. 

 
Pre-referral advice: If you wish to speak to a clinician before making a referral or would like advice 

about strategies to help support a grieving child please call the Step2 unnamed advice line to 

request a call back from the bereavement team on 01438 730570 or email step2@hchs.nhs.uk. 

Please note this is not a crisis line and we aim to respond within 3 working days, depending on 

service demand levels. This service is for professionals only. 

 
Pre-bereavement: Step2 cannot currently accept referrals for pre-bereavement support however if 

you would like advice about how to support a young person in this situation or where to get further 

help please call the unnamed advice line above. 

Training: if you are interested in training to be able to support bereaved children more effectively in 

your workplace please email step2@hchs.nhs.uk to register your interest.  

mailto:step2@hchs.nhs.uk
mailto:step2@hchs.nhs.uk
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MindEd e-learning portal update 

Please see below for the latest news from the MindEd Team about their new look site and new 

parent and carers portal; 

 

Coming soon - new look MindEd! 

 

We are very pleased to be launching our new look website on 12 June.  The new, cleaner, fresher 

design not only looks great but is device responsive, so works brilliantly on iPads and other tablets, 

and has an improved search facility to make it even easier to find what you are looking for. 

 

We have completely upgraded the site ‘engine’ and that has given us the chance to improve the 

search facility. This now works more effectively to make sure that what you are looking for appears 

at the top of the list of search results. You will also be able to filter search results by curriculum (e.g. 

Healthy Child Programme), level of expertise (e.g. specialist) or key terms (e.g. attachment).  

 

MindEd 2016 

 

We are continuously looking at ways in which we can build on what MindEd has achieved so far to 

better equip those adults who come into contact with children and young people who may need 

psychological support. 

 

As many of you may be aware, we have been awarded further funding, from DfE, to extend MindEd 

with e-learning resources for parents and carers. This new phase of development started in April and 

the new content will appear on the MindEd site in spring 2016. We are working closely with 

YoungMinds on consultation with parent groups, as well as young people themselves. We expect the 

results to be different again from current material, although still based around the core material and 

still freely available to everyone. 

___________________________________________________________________________ 

Community Counselling in Herts 

 

Signpost – SW Herts 

As well as our usual offer of counselling and coaching, we have been funded by Hertfordshire County 

Council to run a 'pizza and problem-solving ' outreach project in south Oxhey.   Run in partnership 

with Thriving Families, the drop-in for 14-17 year - olds will give them an opportunity to share and 

make progress with difficulties in their lives with qualified professionals.  The drop in will run from 

5pm on a Thursday at Otley family centre in south Oxhey. 

Last term, Signpost partnered with Carers in Herts to deliver two hour parent workshops on 

children’s social media use at four secondary schools in South West Herts. The pilot, as part of 

Feelin’ Good Week, targeted parents of children in years seven to nine (KS3) and aimed to reduce 

conflict and stress about young people’s use of social media. 

www.signpostcounselling.co.uk 

http://www.signpostcounselling.co.uk/
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Tilehouse – Stevenage and Hitchin 

Tilehouse Counselling has a centre for young people in Hitchin and also provides a smaller service at 

the Connexions One Stop Shop in Stevenage.  Their confidential service is free to 13 to 19 year olds 

who are not in work.  For further information please visit the website at www.tilehouse.org 

Telephone: 01462 440244 or Email: info@tilehouse.org 

Funded by the Big Lottery, Stevenage Youth Connects is a Tilehouse Counselling project in 

partnership with The Create Network. Now in year 3 of 5 we have been working with students in 6 

secondary schools in Stevenage. 

The project is designed to help young people in Stevenage share and explore their issues in a low 

risk, non-threatening, group environment and through creative activities and sessions begin to 

address their issues and find ways of overcoming them in the short and long term. It is aimed at 

those young people experiencing low self-esteem, mental ill health and other issues that leave them 

feeling disenfranchised, and prevent them engaging positively with their community. 

Feedback from students includes:  

‘More students should have this huge opportunity, it really helps’ 

‘I will behave differently and feel better equipped to manage my emotions’ 

 
Although we have worked predominantly in schools the project is funded to work with any group of 

young people in Stevenage 11-19 (up to 24 if they have a disability).  

                                                For more information contact Andréa Watts, Project Manager on         
                                                07540780039 or Email: stevenageyc@gmail.com    www.syc-project.co.uk   
                                                Twitter: @StevenageYC  

_____________________________________________________________ 

Rephael House - Hatfield 

Rephael House, based in New Barnet Hertfordshire, has been commissioned by CAMHS 

Hertfordshire to deliver a young people’s counselling service in Hatfield, Herts.  This is a short term 

service offering 16 weeks of one to one therapy. For more details on this service please call Anesta 

or Julia on 0208 440 9144.  

Rephael House also offers workshops to students/teachers on - 

 Self Harm/Injury 

 Disordered eating 

 Mental Health Awareness 

 Self esteem - enhancing self esteem and awareness 

 Why wait - sexual health/relationships 

 Suicide awareness  

 The power of NO! 
 

Each of these workshops last between 1 - 2 hours and is chargeable at £60 per hour delivered.  

Please email Anesta on ceo@rephaelhouse.org.uk for further information. 

http://www.tilehouse.org/
mailto:info@tilehouse.org
mailto:stevenageyc@gmail.com
http://www.syc-project.co.uk/
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Routes to Personal Resilience  

How we cope in the face of adversity depends on how resilient we are. Some people are naturally 

more resilient than others, we can however all learn how to develop and improve our capacity to be 

resilient.  

Routes to Personal Resilience  

This two day programme hosted by How to Thrive will enable participants to consider, practice and 

develop practical skills to improve and enhance their understanding of personal resilience. The skills 

explored and practised during this two day programme can be applied to everyday situations, 

enabling participants to make the most of what life has to offer.  

The programme is designed to enable participants to develop a sophisticated understanding about 

how their thinking impacts on their ability to deal with everyday challenges and setbacks 

constructively and to solve problems effectively. Challenges and setbacks are inevitable, but our 

reactions to them have an impact on our ability to thrive during difficult times.  

The concepts introduced in the programme are based on validated psychological concepts and 

techniques. The two days will feel intellectually challenging and personally demanding.  

Participants will:  

 

 Explore the concept of personal resilience through practical application.  

 Use the cognitive behavioural model to explore how beliefs impact on behaviour and 

performance.  

 Learn how to respond effectively to setbacks and make the most of opportunities.  

 Develop techniques to challenge the beliefs that may be preventing them from increasing 

their capacity to be resilient.  

 Consider modelling behaviour and the impact that this has on those around them to 

increase their own resilience.  

 Consider growth and fixed mindsets and how to encourage growth mindsets in others.  

 Explore and understand personal strengths.  

 
Please note: participants are expected to attend both days and should be willing to participate in 

activities which focus on their emotional and behavioural responses to everyday situations. 

For more information, please email info@howtothrive.org  or call 01438 844815. 

 

 

 

 

mailto:info@howtothrive.org
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Media Navigator Training  

Do you think that increasing understanding of how to navigate the media is important for young 

people?  

Do you think it’s valuable for young people to be able to;  

 Critically analyse social media?  

 Recognise the differences between reality and fantasy?  

 Understand the advantages and disadvantages of social media?  

How to Thrive is delighted to invite you to our first open access Media Navigator training: 

Venue: Robertson House, Stevenage,  Date: 28th September 2015,  Time: 9.15 – 5pm  

The training is targeted at professionals who work with groups of young people. For example; 

teachers, learning support, youth workers, community development workers, statutory, non 

statutory and voluntary and community sector workers.  

The charge is £175 per person  

The training includes lunch and refreshments and provides all the Media Navigator teaching 

resources.  

Places will go quickly! Book early to avoid disappointment.  

To secure a place, contact Hollie McNamara no later than 
7th September 2015 info@howtothrive.org or call 01438 844815. 
 

 
 
 
 
 
 
__________________________________________________________________________________________ 
 

  

Is children and young people’s mental health getting worse? 

A recent UCL / Anna Freud Centre report has identified a significant increase in emotional problems 

in girls.  Overall, “Mental Health Difficulties in Early Adolescence: A Comparison of Two Cross-

Sectional Studies in England From 2009 to 2014” reports there were similar levels of mental health 

difficulties experienced by adolescents in 2009 and 2014. Notable exceptions were a significant 

increase in emotional problems in girls and a decrease in total difficulties in boys in 2014 compared 

to 2009.  A number of factors could contribute to the rise in emotional problems in girls such as 

academic pressure, increasing sexualisation and objectification. 

You can read the full report here: http://www.jahonline.org/article/S1054-139X(15)00064-6/fulltext  

You can read a news article about the report here:  
http://www.bbc.co.uk/news/health-32350566 

http://www.jahonline.org/article/S1054-139X(15)00064-6/fulltext
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In addition, NHS figures show a doubling of young people being admitted to hospital with eating 

disorders in the UK.  Admissions in 13 to 19 year-olds increased from 959 to 1,815 from 2011 to 

2014, and there may be many more experiencing this kind of disorder that have not been admitted 

to hospital. 

 
A blog on the YoungMinds website discusses some of the potential reasons for the increase such as 

cuts to early intervention services and growing body image pressures fueled by images being shared 

online.  

 
You can read the blog here: 

http://www.youngminds.org.uk/news/blog/2777_large_rise_in_uk_admissions_for_teenage_eating

_disorders  

Statistics on the health, care and wellbeing of young people in England - from birth to young 

adulthood - were published 25 June, 2015 in a report from the Health and Social Care Information 

Centre (HSCIC). It brings together in one place for the first time a range of information, including use 

of hospital services, talking therapies, prescribing, immunisations and lifestyle trends. The report 

aims to provide a more joined-up picture of key areas of health and care among younger age groups. 

 
One of these areas, Mental health, found that numbers of referrals to psychological therapies for 15-

19 year olds were more than double for young women (34,000) in this age group, compared to 

young men (16,000). 

 
You can read a summary here: http://www.hscic.gov.uk/article/6482/National-report-sheds-light-

on-health-and-wellbeing-of-young-people  

 

 

__________________________________________________________________________________ 

 

Young Peoples Substance Misuse funds mental health programmes   

 
The Gifted’s programme is delivered in Waltham Cross to two cohorts of 10-15 young men with 

mental health issues and or learning difficulties.  Sessions include activities such as workshops, arts, 

podcasting and photography to explore issues around relationships, sexual health, alcohol, drugs 

and substance misuse to improve the health and wellbeing of participants.  The programme can be 

accessed via either referral or self-referral.  The programme is also proactively promoted by the 

team in order to recruit participants.  Visit the website to find out more:  http://thegifted.org.uk/  

 

http://www.google.co.uk/imgres?imgurl=http://www.rbmind.co.uk/images/Young Minds.JPG&imgrefurl=http://www.rbmind.co.uk/young-minds-parent-helpline.htm&h=311&w=804&sz=17&tbnid=cwSRSIf85DCAgM:&tbnh=48&tbnw=123&prev=/search?q=young+minds+logo&tbm=isch&tbo=u&zoom=1&q=young+minds+logo&usg=__UxyFTY6xsXwiUlMKCS7RLvD4fBU=&docid=tmWw0WfLBclltM&sa=X&ei=PnbDUfyHEeuW0QWMlICQCQ&ved=0CFkQ9QEwCg&dur=3571
http://www.youngminds.org.uk/news/blog/2777_large_rise_in_uk_admissions_for_teenage_eating_disorders
http://www.youngminds.org.uk/news/blog/2777_large_rise_in_uk_admissions_for_teenage_eating_disorders
http://www.hscic.gov.uk/article/6482/National-report-sheds-light-on-health-and-wellbeing-of-young-people
http://www.hscic.gov.uk/article/6482/National-report-sheds-light-on-health-and-wellbeing-of-young-people
http://thegifted.org.uk/
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Kick Start is a pilot project run by Herts Mind Network. The Kick Start project is aimed at young 

mental health carers aged 16-24. The programme is accessed via signposting / referral which could 

come from a number of sources including care leavers teams, local councils, statutory mental health 

services, carers groups, voluntary sector organisations and signposting agencies. The project runs in  

West Hertfordshire at the Herts Mind Network wellbeing centres in Watford, Dacorum, 

Borehamwood and South Oxhey. To find out more, please visit: http://www.hertfordshiremind.org/ 

_________________________________________________________________________ 

 

Youth And The Internet: a guide for policy makers 

This report highlights concerns about the impact the internet is, and may be, having on young 

people, emerging from two central ideas beginning to gain 

traction in public debate:  

 
That the effect of the internet age may (or may not) represent 

a more fundamental divide in the 'generation gap' than 

previous experience of technology impacting on young 

people. 

That teenagers' emotional needs do not seem to have 

significantly altered in a generation, but the consequences of 

teenage behaviour are now radically amplified - for good as 

well as bad - by the internet. 

 

You can download Jonathan Rallings’ May report here: 

http://www.barnardos.org.uk/publication-view.jsp?pid=PUB-
2560                                                  

_________________________________________________________________________ 
 
 

Young People’s views about experience of services needed! 

Health watch are currently working with a variety of NHS organisations across Hertfordshire to find 

out WHEN, WHY and IF young people complain about their treatment and experiences when they 

are unhappy.  Health watch will be conducting an online survey, focus groups and some individual 

interviews.  Professionals are encouraged to send this link to the online survey to young people and 

via social media: https://www.research.net/r/WMCTBJ6  

Health watch are also inviting young people to a focus group on either the 7th or 10th of August for 

pizza and a discussion.  If you know of any young people who would be interested please contact 

Frankie Walsh, Youth Health Ambassador, on 01707 275978 or  

info@healthwatchhertfordshire.co.uk   

Visit the website: http://hwhertfordshireyouth.co.uk/ 

http://www.hertfordshiremind.org/
http://www.barnardos.org.uk/publication-view.jsp?pid=PUB-2560
http://www.barnardos.org.uk/publication-view.jsp?pid=PUB-2560
https://www.research.net/r/WMCTBJ6
mailto:info@healthwatchhertfordshire.co.uk
http://hwhertfordshireyouth.co.uk/#sthash.NPmMWdS5.dpbs
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Self Help Reading list 

Reading Well promotes the benefits of reading for health and wellbeing.  Reading Well Books on 

Prescription helps people to understand and manage their health and wellbeing using self-help 

reading. These books provide helpful information and step-by-step self-help techniques for 

managing a variety of common mental health conditions, including depression and anxiety. They are 

endorsed by health professionals and can all be found in the local library. 

Visit or signpost to:  
http://reading-well.org.uk/books/books-on-prescription/common-mental-health-conditions  

___________________________________________________________________________ 

Big White Wall 

Big White Wall is a safe online community of people who are anxious, down or not coping who 

support and help each other by sharing what’s troubling them, guided by trained professionals.  

Hertfordshire has commissioned this service which is free for anyone over the age of 16 with a 

Hertfordshire postcode. 

Visit or signpost to: www.bigwhitewall.com  

 

___________________________________________________________________________ 

Toolkit to support GPs in consultations 

The Toolkit is a practical educational guide for the GP for mental 
health. It focuses specifically on a young person experiencing mental 
health problems, but can be used across any age range. It introduces 
some practical consultation tools to assist the GP. Young people are 
seen to be between the ages of 14 to 18 years. The Toolkit includes 
two simple, evidence based, CBT tools and one evidence-based 
intervention check list that can be used during a consultation.  The 
Toolkit looks at the consultation rather than the individual mental 
health diagnosis and condition. 
It can be downloaded from:  
http://www.rcgp.org.uk/clinical-and-research/clinical-

resources/~/media/Files/CIRC/Mental-health-forum/Mental-Health-

Page-September-2013/CWMT-GP-MH-toolkit-11-4-2012.ashx  

___________________________________________________________________________ 

Resource for Parents by a Parent 

A one sided sheet to support parents whose child is involved with CAMHS has been developed by a 

parent / carer who is a representative on the Hertfordshire CAMHS Strategic Commissioning Group. 

The resource is useful for signposting parents to further sources of information and support and is 

shared on the following page: 

 

http://reading-well.org.uk/books/books-on-prescription/common-mental-health-conditions
http://www.bigwhitewall.com/
http://www.rcgp.org.uk/clinical-and-research/clinical-resources/~/media/Files/CIRC/Mental-health-forum/Mental-Health-Page-September-2013/CWMT-GP-MH-toolkit-11-4-2012.ashx
http://www.rcgp.org.uk/clinical-and-research/clinical-resources/~/media/Files/CIRC/Mental-health-forum/Mental-Health-Page-September-2013/CWMT-GP-MH-toolkit-11-4-2012.ashx
http://www.rcgp.org.uk/clinical-and-research/clinical-resources/~/media/Files/CIRC/Mental-health-forum/Mental-Health-Page-September-2013/CWMT-GP-MH-toolkit-11-4-2012.ashx
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New mental health service for children and young people 

Young Minds  
– young people’s mental health, parent helpline 
0808 802 5544 
www.youngminds.org.uk 
 
Mind 
- the mental health charity 
0300 123 3393 
www.mind.org.uk 
 
Samaritans 
08457 90 90 90 
www.samaritans.org 
 
Citizen’s Advice Bureau 
www.citizensadvice.org.uk 
 
Beat  
– national eating disorder charity 
08456 341 414  
www.b-eat.co.uk 
 
Bullying UK 
0808 800 2222 
www.bullying.co.uk 
 
Adfam  
– families, drugs and alcohol 
www.adfam.org.uk 
 
Relate  
– help with all relationships including parent–child 
0300 100 1234 
www.relate.org.uk 
 
Family Rights Group 
- confidential advice for families with a child involved 
with social care services 
0808 801 0366  www.frg.org.uk 
 
Coram Children’s Legal Centre  
– free legal information and advice 
www.childrenslegalcentre.com 

Carers in Herts 
- local information and support for parents 
01992 586969 
www.carersinherts.org.uk 
 
Family Lives  
– listening, supportive and non-judgemental 
0808 800 2222 
 
Netmums  
– a supportive community & info on local groups 
www.netmums.com 
 
Family Matters Institute  
– advice and support for Dads 
www.dad.info 
 
Grandparents Plus  
– support for grandparents and the wider family who care 
for children 
0300 123 7015 
www.grandparentsplus.org.uk 
 
Gingerbread  
– support for lone parents 
0808 208 0925 
www.gingerbread.org.uk 
 
Contact a Family –for families with disabled children 
0808 808 3555 
www.cafamily.org.uk 
 
The National Autistic Society 
0808 800 1050 
www.autism.org.uk 
 
24 hr National Domestic Violence helpline: 
0808 2000 247 
www.nationaldomesticviolencehelpline.org.uk 
 
Aanchal Women’s Aid – support for Asian Women 
0845 4512 547 
www.aanchal.org.uk 

Sources of Information and Support 

If you have a child who is visiting CAMHS, it may be that you are looking for a bit of advice or to find out more about 

specific problems, or to see what other support you might be entitled to. For many parents and carers it can help 

just to talk things through with someone.  

Here are some of the national groups that might be useful to you. Some of them are rather stretched, but don’t give 

up if you don’t get the help you need first time round – any support for you will also help your young person 

Helplines operate at different times, so you may wish to check online before phoning if you can. Many charities also 

provide support through email or online chat, available through their websites* 
 

*This sheet was written by a local mum and is  
correct at the time of printing (June 2015) 

 

http://www.youngminds.org.uk/
http://www.mind.org.uk/
http://www.samaritans.org/
http://www.citizensadvice.org.uk/
http://www.b-eat.co.uk/
http://www.bullying.co.uk/
http://www.adfam.org.uk/
http://www.relate.org.uk/
http://www.frg.org.uk/
http://www.childrenslegalcentre.com/
http://www.carersinherts.org.uk/
http://www.netmums.com/
http://www.dad.info/
http://www.grandparentsplus.org.uk/
http://www.gingerbread.org.uk/
http://www.cafamily.org.uk/
http://www.autism.org.uk/
http://www.nationaldomesticviolencehelpline.org.uk/
http://www.aanchal.org.uk/
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PALMS - New mental health service for children and young people 

A new service is up and running for children and young people with Autistic Spectrum Disorder 

and/or learning disabilities with mental health issues and/or challenging behaviour.  

What’s changed? 
Hertfordshire Community Trust (HCT) were awarded the contract for mental health and challenging 

behaviour services for children and young people with Autistic Spectrum Disorder/Learning 

Disabilities at the end of 2014. The new service began on 1 April 2015 and is now starting to see 

referrals. 

HCT will have support from Hertfordshire Partnership Foundation University Trust (HPFT) to provide 

psychiatry and medical supervision. ADD-Vance, a Hertfordshire charity who support children with 

autism will be holding workshops for parents on a range of related topics.  

 
What is the name of the service? 
The new service is called PALMS. This stands for: 

Positive behaviour 
Autism 
Learning disability  
Mental Health  
Service 
 
 

Who is it for? 
PALMS will provide integrated mental health and challenging behaviour support to families with 

children with a learning disability or Autistic Spectrum Disorder. 

Hubs will be in accessible community locations.  

Additionally sessions will be available within the home and school setting 

Evening and weekend sessions will also be held for parents to allow them to attend when they have 

fewer commitments. 

 

Who is in the PALMS team? 
The PALMS team includes professionals from: 

Clinical Psychology 
Learning Disability Nursing 
Media Therapy 
Occupational Therapy 
Positive Behaviour 

Psychiatry 
Speech and Language Therapy 
Systemic Therapy 
Administration 

 
Who can refer to PALMS? 
GPs, health care professionals, social care professionals, Special Educational Needs Co-ordinators 

and school nurses can all refer to the service.. 

Where can I find out more?  
If you have any questions about PALMS, please contact the team on 01727 891151. 
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We do not accept responsibility for the availability, reliability or content of the items 

included in this newsletter and do not necessarily endorse the views expressed within 
them. 


