
 
 

The Health and Wellbeing Board, with the full support of both CCGs, recently agreed that 
there will be a complete review of the CAMHS pathway and commissioning arrangements – all 
tiers, across the whole county.  NHS England agreed to collaborate with this, since they 
commission Tier 4. 
 
We have since appointed the Good Governance Institute to carry out this review and we would 
like to take this moment to explain the overall process that is currently being undertaken. 
 
The County Council’s Public Health Service, on behalf of the Health and Wellbeing Board, 
commissioned a whole system mental health and CAMHS needs assessment earlier this year 
from University College London. This piece of work is currently being reviewed by GGI, in 
partnership with the Centre for Mental Health and will be used to create a baseline set of 
priorities for met and unmet needs. A Clinical Reference Group(CRG) has been established 
and a draft summary of this document will be a point of focus. 
 
GGI has been carrying out research into the key elements of best practice in CAMHS, which 
should be in place across all tiers. Their expert team is reviewing and grading examples as 
preparation for wider engagement and the creation of a best practice guide(maturity matrix). 
This will then be used to assess both national and Hertfordshire based services. 
 
The next stage of the work will involve the analysis of provision and commissioning of services 
across all tiers against this matrix and also the Needs Assessment summary, as previously 
mentioned, in order to develop a service and quality profile that identifies areas of 
improvement in each tier. GGI will be producing a report with the necessary recommendations 
to deliver a successful regional CAMHS system. 
 
The whole process will involve a number of engagement techniques, such as interviews, focus 
groups, clinical reference and steering groups. Stakeholders have already been identified and 
involve professionals delivering services, in education, health, social services and the third 
sector.  
 
We would really appreciate your input into the work that is being carried out and ask for you to 
involve yourself as much as you possibly can. GGI have established an email address that has 
already been used by professionals across Hertfordshire, to input into the work. It is: 
Herts.camhs@good-governance.org.uk 

Thank you for your time and we look forward to hearing from you soon and with any feedback. 

Kind Regards 

Jim McManus, OCDS, CPsychol, CSci, AFBPsS, FFPH, FCIEH, FRSPH 
Director of Public Health, Hertfordshire County Council 

PA:  Marion Mansfield  | marion.mansfield@hertfordshire.gov.uk   
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