
 
 
 
 
 
 
 
 
 
 

 

 

 

Dear GP colleague 
 
Pathology services migration update 
 
I am writing to thank you for your continued support in the light of the delays in moving the testing of your 
pathology samples to the Cambridge Hub.  As you are aware we moved the pilot group of GPs on  
14 January and have been working with Cambridge University Hospitals (CUH) to resolve any residual issues  
arising from the IT links between your systems and CUH’s new IT System.  We continue to work with them 
on some of these and apologise on behalf of CUH and the Pathology Partnership for the impacts of the new 
system. I have written to the pilot GP group following feedback they have given us and I have included 
some of the key points from this feedback in this letter.  
 
We are now in a position to confirm that the transfer of your Pathology work to the Cambridge 
Hub will be this Thursday - 5 February 2015.  From this date, aside from the specific tests 
indicated in section 3 below, all GP tests will be processed at the Cambridge Hub laboratory 
either by the Pathology Partnership (blood sciences tests) or by Public Health England 
(Microbiology tests). 
 
We appreciate that we have already sent out a large amount of information to you so this is a reminder to 
ensure that everyone is prepared for the transition: 
 
1. System configuration 

Our GP migration managers have been working with you to ensure that your systems are configured to 
receive the results from Cambridge. We have also tested this over the last week. If you have any further 
questions please contact Linda Underwood or Martin Jukes (contact details attached with this letter). 
 

2. Requesting tests 
Over the next two days we will be reconfiguring ICE to ensure that your requests will be filing 
accurately. This configuration will also help to address one or two problems arising for the pilot group 
where test requests were sent both to East & North Herts (ENH) and to Cambridge. It would be really 
helpful if you could please support us with the following actions: 
 

• If at all possible, please restrict testing over the transition period (Wednesday 4 to Monday 9 

February) to support a smoother transition. We appreciate that this may not be possible. 
• All requests for tests should be made electronically using ICE (except in the case where ICE is 

not available). Where the forms are submitted electronically and fully completed, they can be 
scanned in automatically at Cambridge resulting in a more timely and accurate service for you 
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and your patients. Where manual forms are submitted, they have to be manually booked in at 
Cambridge and this results in a slower service and a higher potential for errors. 

• In the case of a planned downtime or failure of ICE, we have provided you with a new manual 
request form for blood sciences which is pre-populated with your surgery details and which can 
be filled in on line or printed and filled in. If filling in by pen, please USE BLOCK CAPITALS and 
complete the required information fully as considerable delays or even sample rejection may 
occur when the information we require is either not provided, or is illegible.  

 
3. Starter packs  

You will have received your starter pack via the CitySprint couriers. This pack should contain enough 
supplies of items (which you may not have required previously) to keep you going for around one 
month so that your designated stock control person will have time to put  in an order. Orders can be 
put in at any time and should be returned within 48 hours. Your starter pack will contain: 

• Large clear transportation bags 
• Large green transportation bags 
• Small sample (marsupial) bags 
• Red urgent sample bags 
• 4.9ml yellow tubes (glucose) – we will collect your existing supplies of unopened and in date 

yellow tubes. 
• Some ICE printer paper 

 
4. Stock ordering  

You will have already nominated a member of staff to be responsible for consumable ordering, if you 
have not yet done this please email their name and nhs.net address to our GP liaison managers, Linda 
Underwood or Martin Jukes. 
 

5. Sample sorting  
Included in this communication is a separate sheet detailing sample sorting which you may find useful 
to print off and display as it will also contain some useful contact details for you. The table on the 
sample sorting sheet indicates the bag requirements and destination for tests, but specific 
requirements will apply for: 

 
6. Sample collection  

Collections will continue to be done by CitySprint, and in the vast majority of cases these times will not 
change. Your courier will collect both large bags (clear and green) and will take the green bag directly to 
Lister Hospital pathology lab. All other samples will continue onto Cambridge hub laboratory. We are 
piloting a project where Citysprint is tracking not only the pick-up times from your surgeries, but also 
the drop-off at the Lister and the delivery time at Cambridge. We will be working towards end-to-end 
sample tracking in future. 

• Urgent samples  
• D-Dimer samples  
• Antenatal Blood Groups, Blood Transfusion Requests, Antenatal Screening – 

Haemoglobinopathies including FOQ’s 
• Histopathology and Non-gynae Cytology. 
• INR 
• Thyroglobulin 

 
 



 
 
 
 
 
 
 
 
 

 
7. Missed sample collection  

If for any reason you do not receive an agreed pick-up, please call the CitySprint Operations centre on 
01442 231231 to arrange an immediate collection.  Additionally, we would much appreciate it if you 
could also email Linda Underwood or Martin Jukes enabling us to investigate the problem. 
 

8. Receiving results  
Following the transition you will receive results directly into your system from Cambridge. We are also 
finalising the testing on the flow of results back into Winpath at East and North Herts Trust, and then 
into ICE, providing an alternative source of results to you.  
 
Please be aware of the following: 

• The results are closely linked to both the source of the request (the GP surgery location) and 
also to the individual requester. A major review of these lists has been underway to ensure that 
the relevant and accurate data is uploaded at CUH. Complete and legible information on the 
request forms is vital in ensuring that the request can be linked to the source and the 
requester. If for any reason we cannot read the name of the requester or it is not provided, we 
will do our best to ensure that the sample is still processed as quickly as possible, but the 
results will then simply file to the surgery, and will have to be cascaded by yourselves to the 
relevant GP.  

• We are aware that the report format for the results comes through in separate components 
and is not particularly user friendly. This is, unfortunately, a design fault in Beaker (the 
Cambridge laboratory system) and CUH have established a project to address this.  

• The national spine has been down at Cambridge over the period of the roll out of their new IT 
system leading to additional issues with unmatched patient results. This should be now 
resolved as the access to the Spine is being rolled out again at CUH following extensive testing 

• We have been working to align the reference ranges recognising that there will be some 
variation between the ranges for tests processed at Cambridge to those done at ENH as 
different analysers produce slightly different results for the same tests. All reference ranges, 
including any additional age related ranges, will be reported with each patient result.  We will 
be providing further information shortly but if you have any concerns please contact the 
Helpdesk.  

• Urgent responses for abnormal results will be communicated directly following Royal College 
guidelines. Please be aware that we can only provide the information we have to your Out of 
Hours service during the times they are covering, and this may not include all of the patient 
details such as address and telephone numbers, where these were not provided on the request 
forms. 

• We will, initially, have in place a contingency to provide paper reports in case of any problems 
with the IT links. Please bear with us if, for some reason, you receive results both electronically 
and in paper format. Once we have monitored the results flows over a period and ensured that 
everything is working, we will stop the paper feed. 

 
 
 
 
 

 
 



 
 
 
 
 
 
 
 
 
9. Changes to genital sample testing 

A number of changes will be seen in genital sample testing: 
• Dual Chlamydia trachomatis and Neisseria gonorrhoea testing will be performed using a 

combination Nucleic Acid Amplification test (NAATs). This will require the use of new collection 
containers which will be distributed ahead of the service transfer; 

• This will impact on other existing genital sample requesting procedures. Individual endocervical 
samples for N.gonorrhoea culture will no longer be routinely required.  

• Separate slide samples for Bacterial Vaginosis (BV) will no longer be required as this 
examination will now be performed on a routine HVS sample if specifically requested. 

 
Guidance on specimen collection is attached for urine specimens and for endocervical and male 
urethral swab specimens.  
 
Please start using the new collection containers already provided now. 
 

10. Changes to B-type natriuretic peptide testing 
The service from the Cambridge hub will provide NTproBNP instead of BNP as previously provided by 
East & North Herts (ENH) laboratory. Both peptides are equally suitable for use in the exclusion of heart 
failure, however both the sample type and the interpretation of results is different:  
• Blood samples for NTproBNP should be collected into brown serum Monovette tubes 
• Results for NTproBNP should be interpreted as follows (NICE CG108): 
• A diagnosis of chronic heart failure is unlikely if NTproBNP result is <400 pg/mL 
• Patients with suspected heart failure and NTproBNP >2000 pg/mL should be referred urgently for 

echocardiography and specialist assessment 

A standard comment stating this will be attached to results from the Cambridge hub 

11. Recall service  
Where a sample has been rejected or cancelled (usually only where received with insufficient 
information to fully identify it) we are currently contacting you by phone and sending recall letters 
directly to the patient. We are working with the CCG on changes to this service to ensure future 
consistency across the partnership. 
 

Please do not hesitate to call or email us if you have any issues or concerns arising from either this letter or 
the transition itself.  The following are the key contact details for you and your team. 
 
Yours sincerely 
 
 
 
 
 
Fiona Bryant 
Transformation Director | The Pathology Partnership 
 

 
 



 
 
 
 
 
 
 
 
 
The Pathology Partnership – contacts for E&NH transformation programme 
 
 
 
 

Primary advice and support  
 
Linda Underwood 
GP liaison manager 

Email:  Linda.underwood1@nhs.net 
Mob: 07903 701 162 

• To arrange practice visits 
• Test migration to 

Cambridge 
• Training and support for 

online system ICE 
• Queries about ordering 

consumables 
Martin Jukes 
GP liaison manager  

Email:  martin.jukes@nhs.net 
Mob:  07903 701 163 

As above  

GP helpdesk Email:  thepartnershiphelpdesk@nhs.net 
Tel:  0333 103 2220 
(08:00-20:00 Monday-Friday) 
 

Any queries – technical or 
clinical. They will either 
address immediately, point 
you in right direction, or find 
out the answer and respond 
directly to you 

Main laboratory managers 
 
Nikki Hall 
E&NH satellite manager 

Email:  Nikki.hall2@nhs.net 
Tel:  01438 284 045 
Mob:  07961 067 289 

For operational issues  

Steve Archer 
Cambridge hub manager 

Email:  steve.archer@nhs.net 
Tel: 01223 216 741 

For operational issues 

Complaints, concerns, compliments and incidents 
 

Kim Clark  
Complaints and incidents 
manager  

Email: pathp.complaints@nhs.net 
             pathp.incidents@nhs.net 
Tel:     01223 915 887 

Complaints, concerns, 
compliments  and incidents 
arising from the service  

Other 
 
East & North Herts NHS 
Trust technical support 

Email:  enhtr.iceocs@nhs.net 
 

ICE technical support  

Fiona Bryant 
Transformation director 

Email:  f.bryant@nhs.net 
Tel:  01223 632 902 
Mob:  07961 337 964 

Any other concerns  

Pathology Partnership 
Website 

www.thepathologypartnership.info Information about services 
within Partnership 

CitySprint Operations centre  Tel: 01442 231 123 For issues relating to pick-up 
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