
 
Indicative Terms of reference for local  
GP Pathology Fora 
 
 

 
 
 

1. Purpose 
 

The purpose of the GP Pathology Forum is to be the prime mechanism for formal engagement 
between General Practitioners and the Pathology Partnership with the objective of identifying ways to 
improve and enhance the delivery of pathology service for GPs and patients. 
 

2. Locations 
 
A separate GP Pathology Forum will be set up in each of the following CCG geographies: 

 NHS Cambridgeshire and Peterborough CCG; 

 NHS Ipswich and East Suffolk CCG; 

 NHS West Suffolk CCG; 

 NHS North East Essex CCG; 

 East and North Hertfordshire CCG. 
 

3. Aims and objectives 
 

The aims and objectives are to: 

 develop closer working relationships between GPs and the Pathology Partnership on pathology-
related issues; 

 improve the Pathology Partnership’s understanding of GPs’ pathology needs and explore 
potential service developments; 

 make recommendations to the Pathology Partnership’s Best Practice Committee1 (via the Over-
arching GP Pathology Forum) about: 

 the introduction of new tests; 

 the introduction of new profiles; 

 the withdrawal of inappropriate tests; 

 changes to the composition of profiles; 

 changes to pathways; 

 service developments. 

 advise about the effective communication of pathology related matters to GPs and primary care 
patients; 

 identify and recommend improvements to the usability of electronic ordering systems for GPs; 

 share pathology-related insights, information and education within the geography of the CCG and 
across all CCG geographies covered by the Pathology Partnership; 

 identify ways to improve pathology-related patient experiences and outcomes. 
 
1 Recommendations that require the agreement of CCG commissioners will then be discussed in monthly 

meetings between the Partnership and Commissioners. 
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4 Remit 
 

The remit of the GP Pathology Forum is to: 

 provide leadership for the continuous development of appropriate pathology services that meet 
the meets of GPs and primary care patients within the geographical area cover by the Forum; 

 make recommendations to the Pathology Partnership’s Best Practice Committee and CCG 
Commissioners about changes to pathology tests and services used by GPs and electronic 
ordering of pathology tests by GP, including the implementation of national guidelines; 

 make recommendations to the Pathology Partnership’s Best Practice Committee and CCG 
Commissioners about changes to pathology tests and services that cut across primary and 
secondary care, including the implementation of national guidelines; 

 advise about the effective communication of pathology related matters to GPs and primary care 
patients; 

 foster stronger working relationships between GPs and the Pathology Partnership. 
 

5 Governance and decision making 
 
Where required, recommendations will be agreed by a vote requiring a two-thirds majority in favour 
of the proposal. 
 
An Over-arching GP Pathology Forum with a GP representative from each of the five GP Pathology Fora 
will be established to reach a shared consensus on recommendations from individual GP Pathology 
Fora that affect more than one local CCG area.  The Terms of Reference for this Over-arching GP 
Pathology Forum are set out separately. 
 
Recommendations made by the GP Pathology Form which only impact upon the CCG geography 
covered by the Forum will be taken directly to the Pathology Partnership’s Best Practice Committee. 
 
Recommendations made by the GP Pathology Form which impact upon one or more CCG geographies 
will be taken to the Over-arching GP Forum to reach a consensus decision and this consensus decision 
will be taken to the Pathology Partnership’s Best Practice Committee. 
 
A GP representative from the Over-arching GP Forum will sit on the Pathology Partnership’s Best 
Practice Committee and will actively participate in the decisions taken by this Committee. 
 
Recommendations that require the agreement of CCG commissioners will subsequently be discussed 
by Commissioners and the Pathology Partnership in monthly contract meetings and the outcomes 
relayed to all members of GP Pathology Fora (including each Forum’s representative on the Over-
arching GP Pathology Committee). 
 
Minutes of the GP Pathology Fora will be circulated to: 

 members of the GP Pathology Forum; 

 Over-arching GP Pathology Forum; 

 Co-ordinating Commissioner; 

 Commissioner for pertinent CCG; 

 the Pathology Partnership’s Best Practice Committee. 
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6 Interdependencies 
 

 GP Pathology Fora in other CCG geographies covered by the Pathology Partnership; 

 Over-arching GP Pathology Forum; 

 The Pathology Partnership’s  Best Practice Committee; 

 The Pathology Partnership’s Partnership Management Board; 

 CCG Commissioner meetings. 
 

7 Membership 
 

 GPs with an interest in pathology; 

 The Pathology Partnership 

 Laboratory Manager (Chair); 

 Medical Director or nominated deputy; 

 GP Liaison Officer; 

 Commercial Director (Deputy Chair); 

 IT Director or deputy. 

A consultant or GP who proposes a new test or profile, to amend a profile or to withdraw a test or 
profile will be asked to attend the Forum. 

 

8 Quorum 
 
A quorum will constitute at least three GPs and two members from the Pathology Partnership 
including either the Chair or Deputy Chair.  Members can nominate deputies where appropriate. 

 
9 Frequency 

 
To meet a minimum of three times a year. 

 

10 Review 
 
Terms of Reference will be reviewed annually or as required if there is a significant change to the 
Community Pathology Services contract that might alter the relationship between GPs and the 
Pathology Partnership. 

 

11 Administration 
 

The GP Pathology Forum will be administered by the GP Liaison Manager. Meetings will be scheduled a 
minimum of six weeks in advance.  Wherever possible, the GP Pathology Forum will take place as part 
of existing educational events already scheduled for GPs. 
 
Meeting agendas will be emailed out to members no later than a week in advance. 
 
Draft minutes from meetings will be circulated no later than three weeks after the meeting. 
 
If members are unable to attend a meeting then a representative should be sent on their behalf and 
apologies emailed to the GP Liaison Officer in advance of the meeting. 
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Appendix B – Indicative Terms of reference for Over-arching GP Pathology Forum 
 
1. Purpose 
 

The purpose of the GP Pathology Forum is to agree recommendations arising from local GP Pathology 
Fora that affect more than one CCG area. 
 

2. Location 
 
The Over-arching GP Pathology Forum will meet virtually by conference call unless the Forum agrees 
that it will be more beneficial to meet face-to-face. 

 

3. Aims and objectives 
 
The aims and objectives of the Over-arching GP Pathology Forum are: 

 to reach a shared consensus on recommendations from local GP Pathology Fora that affect more than 
one local CCG area; 

 to re-consult with colleagues on a local GP Pathology Fora if required to reach a consensus on a 
recommendation; 

 to communicate back decisions reached by the Over-arching GP Pathology Forum to local GP 
Pathology Fora; 

 for a GP member of the Over-arching GP Pathology Forum to represent the Forum on the Pathology 
Partnership’s Best Practice Committee and to actively participate in the decision making of the Best 
Practice Committee. 

4 Remit 
 

The remit of the Over-arching GP Pathology Forum is to: 

 agree or reject recommendations from local GP Pathology Fora that affect more than one local 
CCG area. 

 

5 Governance and decision making 
 
Where required, recommendations will be agreed by a vote requiring a two-thirds majority in favour 
of the proposal. 
 
A GP representative from the Over-arching GP Forum will sit on the Pathology Partnership’s Best 
Practice Committee and will actively participate in the decisions taken by this Committee. 
 
Recommendations that require the agreement of CCG commissioners will subsequently be discussed 
by Commissioners and the Pathology Partnership in monthly contract meetings and the outcomes 
relayed to all members of GP Pathology Fora (including each Forum’s representative on the Over-
arching GP Pathology Committee. 
 
The contract for community pathology services sets out that: 

“The Provider shall participate in a joint process between the Provider, GP Practices and 
Commissioners to agree the provision of new tests, previously not provided, and for the removal 
and decommissioning of obsolete and redundant Tests;”  Clause 3.2.1 A IX (page 25) 

 
It is proposed the recommendations brought forward via the Pathology Partnership’s Best Practice 
Committee assist in delivering this contractual obligation.  Since the contract for community pathology 
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services requires standard practices and tests applied across all five CCGs covered by the contract, any 
recommendations to make changes will, de facto, be required to come via the Over-arching GP 
Pathology Forum. 
 
Minutes of the Over-arching GP Pathology Forum will be circulated to: 

 all members of the GP Pathology Fora; 

 Co-ordinating Commissioner; 

 Commissioners in all five CCGs; 

 the Pathology Partnership’s Best Practice Committee. 
 

6 Interdependencies 
 

 GP Pathology Fora in other CCG geographies covered by the Pathology Partnership; 

 The Pathology Partnership’s  Best Practice Committee; 

 The Pathology Partnership’s Partnership Management Board; 

 CCG Commissioner meetings. 
 

7 Membership 
 

 A representative GP from each of the five local GP Pathology Fora; 

 The Pathology Partnership 

 Medical Director (Chair); 

 GP Liaison Officer; 

 Commercial Director (Deputy Chair); 

 IT Director or deputy. 

 

8 Quorum 
 
A quorum will constitute at least three GP representatives from the five local GP Pathology Fora and 
two members from the Pathology Partnership including either the Chair or Deputy Chair.  Members 
can nominate deputies where appropriate. 

 
9 Frequency 

 
To meet a minimum of three times a year. 

 

10 Review 
 
Terms of Reference will be reviewed annually or as required if there is a significant change to the 
Community Pathology Services contract that might alter the relationship between GPs and the 
Pathology Partnership. 
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11 Administration 
 

The Over-arching GP Pathology Forum will be administered by the GP Liaison Manager. Meetings will 
be scheduled a minimum of six weeks in advance. 
 
Meeting agendas will be emailed out to members no later than a week in advance. 
 
Draft minutes from meetings will be circulated no later than three weeks after the meeting. 
 
If members are unable to attend a meeting then a representative should be sent on their behalf and 
apologies emailed to the GP Liaison Officer in advance of the meeting. 


