
Dear Colleague,    5 February 2015 
 
As you are aware on 15 January 2015 the Steering Group sent you guidance on the 
implementation of a ‘fair share’ scheme for home visits. This scheme was introduced to 
support Herts Urgent Care to maintain an accepted level of service whilst they resolved 
their workforce gap which had resulted in a number of service suspensions in December 
and January. This situation was untenable and had required ‘crisis’ intervention. 
 
The Steering Group met today and have been assured that Herts Urgent Care are now in a 
position to return to a normal service as a result of securing adequate levels of staffing to 
cover their shifts in both AIHVS and OOH. 
 
It has been agreed today to cease the ‘fair share’ scheme and resume to normal referral 
practice into the AIHVS from 6 February 2015. 
 
We would encourage practices to be vigilant in their referral practice as we will continue to 
monitor performance at a locality level through the locality teams and clinical leads. 
Reporting on breaches and exceptions will continue to be facilitated by locality managers. 
 
It has been agreed that the implementation of a ‘fair share’ scheme will be introduced as a 
escalation process. This will be discussed in detail with clinical leads and fed back to 
localities. 
 
This briefing document is to ensure that practices are fully aware of the new arrangements. 
 
  
Other key priorities for the Steering Group 
  
Short term actions 
The Steering Group will ask locality clinical leads to feedback key issues they are facing at a 
locality level on a monthly basis. 
  
Long term actions 
The Steering Group will work to improve the AIHVS as an integral part to OOH and 111 
services, scoping a new service specification to meet the needs of patients better. 

AIHVS UPDATE  
Implementing a ‘fair share’ scheme 
for home visits  


	Slide Number 1

