
Working Whilst Off Sick 
 
This is where a staff member calls in sick but undertakes alternative employment elsewhere, thereby receiving 
a second salary on top of the sick pay from their primary employer. This is one of the more frequently reported 
types of fraud within the NHS.  
 
Who can commit this type of fraud? 
Fraud such as this can be committed by any staff member in any band or department, regardless of seniority. 
Often, this type of fraud is committed by those who have failed to disclose a secondary employer to the 
organisation.  
 
Example: A band 3 Healthcare Support Worker informed his manager that he was also a self-employed taxi 
driver; his manager had no objection to this, as long as it did not impact on his role in the NHS. Between 
November 2014 and March 2015 he drove his taxi on 122 occasions while he was signed off sick from his NHS 
role.  
 
This matter came to light when the manager saw the support worker in the driver’s seat of a taxi during his 
period of paid sick leave from the NHS. He was sentenced to a 16-week custodial sentence, suspended for one 
year, plus 160 hours of unpaid community work and ordered to pay £11,000 compensation to the NHS. 
 
Advice: In line with Trust policies, staff members need to declare any secondary employment or any business 
interests that may provide a conflict of interest (such as owning a private practice or undertaking a 
directorship of a private business) to the Trust. Furthermore, staff members should seek written permission if 
they wish to carry out alternative paid or unpaid employment whilst on sick leave. Please consult Human 
Resources for further advice on this matter.   
 
Report Concerns: Please report any concerns you have, confidentially to your Local Counter Fraud Specialist.  
Alternatively, report your concern via the NHS Protect Fraud and Corruption Reporting Line on 0800 028 40 60, 
or online via www.reportnhsfraud.nhs.uk. 
 
 
 
 
 

 

http://www.reportnhsfraud.nhs.uk/

