
The submission of false or inflated expenses can be prevented and detected if your 
organisation has in place appropriate and effective measures. Employees that 
misrepresent their expenses on submission are committing an offence under the  
Fraud Act 2006.

Fraudulent expense claims can be submitted by any 
employee of the organisation. These may relate to travel, 
subsistence, or relocation expenses that have been 
exaggerated or are entirely false. 

Misrepresenting expenses in these cases may be done 
in a number of ways, including: claiming for expenses 
that were not incurred, inflating expenses when seeking 
reimbursement, falsifying receipts or other evidence, or 
claiming for expenses that were incurred for personal reasons. 

It is important that there are clear policies and procedures 
in place within your organisation, so that employees 
and authorising signatories understand their role and 
responsibilities when submitting expenses claims. These 
processes should include outline the following as a minimum: 

• the timeframe for which expenses should be submitted, 
and the requirements for submitting and storing the 
relevant receipts and evidence submitted; 

• the requirements regarding the authorisation of 
expenses and the monitoring and updating of the list  
of authorising signatories; 

• expenses forms should require the employee to sign 
a declaration to confirm the expenses incurred were 
necessary and proportionate; 

• where electronic expenses forms are in use, systems 
should require regular password updates, and prevent 
access after three incorrect login attempts. Additionally, 
after a certain period of time users should be logged  
out; and

• managers should seek to verify claims through: 
undertaking regular spot checks, checking claims for 
reasonableness, checking employee’s attendance at 
meetings or events where expenses were claimed as a 
result, checking correct mileage rates are being applied, 
and annually auditing a sample of expenses claims. 

If you require any further advice with regards to the above, 
please contact your LCFS.
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